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BAO CAO CUA BAN GIAM POC

A. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ddng san xuat kinh doanh

a. Soliéu
PVT: dong
STT CHi TIRU 2018 2019 o
2019/2018
1 | Doanh thu ban hang va cung cip dich vu | 156.829.819.565 | 202 071.353.656 129%
2 Cac khoan giam trir doanh thu 323.867.198 519.366.676 160%
- | Hang ban bi tra lai 323.867.198 519.366.676 160%
Doanh thu thuin ban hang va cung ci
3 |4 ® 8 %P1 156.505.952.367 | 201551.986.980 129%
dich vu
4 | Gi4 von hang bin 135,772,649,041 | 169.243.771.372 125%
Loi nhuin gop vé ban hang va cung ci
5 | dich vu 5oP 8 8P 20,733303,326 | 32308.215.608 156%
6 | Doanh thu hoat dong tai chinh 3.744.623.556 2.344.238.934 63%
7 | Chi phitai chinh 764.926.900 609.090.725 80%
8 | Chi phi ban hang 5,412,912,219 8.281.340.820 153%
9 | Chi phi quéan ly doanh nghiép 11,294,280,238 16.504.831.063 146%
10 L¢i nhuin thuan tr hoat dong kinh 7 005.807.525 9.257.191.934 117%
doanh
11 | Thu nhap khac 17.871.847 166.624.729
12 | Chi phi khac 353.051.110 174.634.576 49%
13 | Lo¢i nhuin khac -335.179.263 (8.009.847)
14 | Phan lii trong cong ty lién két 1.823.779.655 1.030.333.437 56%




15 | Tong lgi nhuin ké toan truéc thué 8.494.407.917 10.279.515.524 121%
Chi phi thué thu nhap doanh nghiép hién
16 hanhp P SHIEP S 999.415.164 1.878.206.439 188%
Loi nhuin sau thué thu nhip doanh
17| hohicn *P 7.494.992.753 8.401.309.085 112%
ghicp
18 | Ldi co ban trén cb phiéu 1.306 1.464 112%

Tinh hinh chung ctia cong ty nam vura qua : Doanh thu thudn nim 2019 ting 29% so
v&1 ndm trude, 101 nhuan sau thué tang 12% so voi nam trudc . EPS dat 1464 dong.

Pvt: tridu dong
NGANH 2017 2018 2019
Doanh LN gép Doanh LN gép Doanh LN gép
thu thu thu
In
4.316 255 3.364 332 3.358 301
Bao bi Nhwa
65.406 4.198 91.161 7.811 | 129.964 11.500
Kh&n gidy, thwong mai
17.401 3.059 6.506 835 7.250 1.255
Giai tri, truyén théng va cac
dich vu khac
57.467 10.556 55.206 | 11.755 | ©0.980 19.252
Céng
144.590 18.069 | 156.506 | 20.733 | 201.552 32.308
NGANH TY TRONG 207 TY TRONG 2018 TY TRONG 2019
Doanh LN goép Doanh LN gép Doanh LN gop
thu thu thu
In 1,67% 0,94%
2,98% 1,14% 2,32% 1,60%
Bao bi Nhuwa 64,48% 35,59%
45,24% 23,23% 58,25% 37,67%
Khan giay, thwong mai 3,60% 3,88%
12,03% 16,93% 4,16% 4,03%




Giai tri, truyén thdng va cac 30,26% 59,59%
dich vu khac 39,74% 58,42% 35,27% 56,70%
Céng 100,00% 100,00% 100,00% | 100,00% | 100,00% 100,00%

Niam 2019, doanh thu san xuat in ctia cong ty van duy tri binh thuong.
Doanh thu nganh nhya tang manh 43% do ban hang ndi dia tang.
Nganh san xuét gidy, thwong mai doanh thu ting nhe.

Nganh truyén thong, giai tri va cac dich vu khac ting hon 10%.

b. Chién lwoc kinh doanh

C.

Trong nam 2019, Cong ty dd c6 mot sb thay do6i trong chién lugc kinh doanh,
san pham va dich vu chinh nhu sau:

Cong ty phét trién manh va sau vao thi trudng nganh nhya noi dia, day manh
cung tng mat hang truyén thong 1 bao bi dung hang ¢ cac siéu thi va céc tap
doan ban 1¢ mai, phat trién san xuat déu dan cac san pham chuyén biét / da
dung nhu tai ric bénh vién, tam trai da ning bang nhya cho sinh hoat thuong
ngay, tdi dung thuc phim an toan, tai rac thom c6 tac dung khir mii tai gia
dinh... Nam 2019 doanh thu nganh nhua ting cao do phéat trién mé rong thém
thi truong, ting thém san pham méi, ting khach hang mdi, ting sé luong don
hang cua khach hang truyén théng .

Dbi vai mang truyén thong, cong ty van duy tri chién lugc nghién ciu, phat
trién va cung tng cac mat hang cong nghé cao di trudc thi truong va két hop
v&i ndi dung sang tao tuong thich nén da ting dugc sb luong khach hang moi
véi doanh thu tot.

San pham méi, khach hang méi, thi treong méi.

San pham mai

+ Nganh nhya : ty san xuat may cat co hai day dap quai tu dong phuc vu nhu

cau san xuat noi bo va cung tng ra thi truong bén ngoai. Kiém soat chat ché
san Xuat nén da giam thiéu phé pham non 2%.

San pham mai nganh nhya: TUi rac cudn c6 quai.

Nganh truyén théng : Photobooth, Wedding Mapping, LED Poster, Sketch
World, POD, CuePresenter...

Khach hang mai:
Nam 2019 phét trién thém céc khach hang: Cong ty Tan Luc, BS Mart...
Thi truong mai

M¢ rong ra cac tinh 1an can phia Bac — nganh bao bi nhura.



d. Nguén cung cip

Nganh gidy tiép tuc nhap thém cac loai gidy mdi dé da dang san pham.

Nhap thém hat phu gia nganh nhua va hat tai sinh nhim giam gia thanh san

pham, giam ty 1& phé lidu.

2. Tinh hinh diu tu vao cong ty con va cong ty lién két

Pvt: ddng

Nam 2018

Gi;’\ tri AL']'A
dau tw den
31/12/2019

Téng tai san

Coéng ty con

Cong ty TNHH M¢t thanh vién ng dung Coéng nghé
va Dich vu Truyén Théng Au Lac

22.711.284.355

45.499.651.021

Cong ty TNHH Mot thanh vién Yng dung Céng nghé
Ky thuat Nhwa Au Lac

20.307.169.383

66.239.108.520

Coéng ty lién két

Coéng ty C6 phan In Thuwong mai Quéng céo Au Lac

8.734.104.624

55.152.852.874

3. Tinh hinh tai chinh

Chi tiéu PVT 2018 2019 So sanh
Tong Tai san 251.119.236.363 | 245.094.652.767 97,6%
Doanh thu thudn VND | 156.505.952.367 | 201.551.986.980 | 128,8%
Loi nhuén gop “ 20.733.303.326 |  32.308.215.608 | 155,8%
Loi nhuén khac “ (335.179.263) (8.009.847)

Loi nhuan trudc thué « 8.494.407.917 10.279.515.524 |  121,0%




Loi nhuan sau thué “ 7.494.992.753 8.401.309.085 | 112,1%
EPS “ 1.306 1.464 | 112,1%
Chi tiéu vé kha ning thanh toan

Kha ning thanh toan ngan han Lan 3,51 4,35| 123,93%
Kha ning thanh toan nhanh Lan 2,42 3,23 | 133,47%
Chi tiéu vé co ciu von

Hé sé No/Tdng tai san % 15,76 12,13 | 76,97%
Hé s6 No/Vén chii so hitu % 18,71 13,81 | 73,81%
Chi tiéu vé niing luc hoat déng

Vong quay hang tén kho Vong 3,88 4,59 | 118,30%
Doanh thu thuan/Téng tai san Vong 0,62 0,82 | 132,26%
Chi tiéu vé kha ning sinh 1oi

Hé s6 Loi nhuan sau thué/Doanh thu thuan % 479 M7\ 87,06%
Hé sb Loi nhuan sau thué/\Vén chi sé hitu % 3,54 391 110,17%
Heé sé loi nhuan sau thué/Tdng tai san % 2,98 343 | 115,10%
Hé s6 Loi nhuan tir hd kinh doanh/Doanh thu % 448 459 | 102.46%

thuan

Céc khoan no ctia Cong ty chiém ty trong kha nho trong co cau ngudn vén. Tinh
trén Von cha so hitu, ng chiém 18,71% nam 2018 giam con 13,81% nam 2019.
Cong ty khong sir dung no dai han dé tai tro cho cac hoat dong san xuat kinh doanh
cling nhu dau tu ctia minh. Chinh vi vay ma céc chi tiéu vé kha ning thanh toan cta
Cong ty déu rat tét. Pa phan cac khoan no phai tra phat sinh do qua trinh san xuét
kinh doanh théng thuong nhu ngudi mua tra tién trudc hay cac khoan con phai tra

cho nguoi lao dong.

Hé sd kha ning thanh toan ngan han ting tir 3.51 lan nam Ién 4,35 lan nim do
cong ty giam vay ngan hang. Kha nang thanh toan nhanh cua cong ty tang tir 2.42

Ién 3,23 trong nam 20109.




Qua bang sb liéu trén c6 thé thdy Cong ty dang c6 tinh hinh tai chinh 6n dinh va
lanh manh, dong thoi can tap trung day manh khau kinh doanh, quan ly chat ché chi
phi, tir d6 nang cao kha nang sinh 1oi cua Cong ty hon nira.

4. Tinh hinh nhan sw
Tinh dén 31/12/2019, Céng ty ¢ 306 lao dong

STT , Sb Sé Iwon
Tinh chét phan loai lwgng | Ty 162018 "2 wongd | Ty 182019
2018 019

I Theo trinh d§ 263 100% 306 100%
. 22,2%

1 Bai hoc 40 15,21% 68
2 23,2%

2 Cao dang 66 25,10% 71
£ 6,2%

3 Trung cap 34 12,93% 19
, . 48,4%
4 Pho théng trung hoc tré xuong 123 46,77% 148 ’
I Theo tinh chat hop déng lao ddng 263 100% 306 100%
\ . 57,2%
1 Hop dong c6 xac dinh thoi han 109 41,44% 175 ’
2 Hop d6ng khong xac dinh thoi han 123 46,77% 127 41,5%
A < A N 1,3%

3 Hop dong theo thoi vu (cong nhat) 31 11,79% 4

Chinh sach dii ngd ngudi lao dong ciia Cong ty gan lién két qua lam viéc voi luong
thuong. Nam qua cong ty tiép tuc sir dung cong cu KPI dé danh gia cong viéc. Ban
lanh dao va cac bo phan nhan su, tai chinh ké toan da cung phdi hop dé dam bao
thanh toan luong cho CBCNV dung thoi han. Luong binh quan cua Céng ty nam
2019 dat 8.650.000 d tang hon 4 % so v&i nam trudc.

ALTA dam bao viéc thuc hién cac quy dinh ctia Bo Luat lao dong vé bao hiém xa
hoi, bao hiém y té, thuc hién ché do6 thai san, nghi I tét, thoi gian nghi ngoi.... va
cac van ban phap luat lién quan ¢é¢ CBCNV c¢6 thé yén tam lam viéc. Ngoai ra cong
ty con thuc hién kiém tra sic khoe dinh ky cho nhan vién, to chiic tham quan nghi
mat dé tao sy gan két giira cac thanh vién trong tap thé ALTA.

Ban lanh dao Cong ty dic biét quan tim dén van dé an toan lao dong. Toan bo
CBCNV ctia ALTA déu phai tham gia tap huin phong chéng chay n, thoat hiém,
so cap ctru. D vai khdi san xuat, cdng nhan va nhan vién phai mac trang phuc bao



ho lao dong, dam bao quy trinh [am viéc va tuan tha s gidm sat cua cac cap quan ly
de giam thiéu toi da rui ro xay ra trong qua trinh lao dong.

Véi mot cong ty co thoi gian hoat dong 1au dai va dinh huéng phét trién dai han nhu
ALTA, viéc thiét lap van hoa doanh nghiép va moi trudng 1am viéc chuyén nghiép,
hién dai 1a hét stc can thiét. Vi vady ma nhirg nim qua, Cong ty d3 ra soat lai ché
d6 dai ngd nhan vién, tao dung cac gia tri van hoa trong Cong ty, c6 chinh sach dai
ngo thoa dang khong ngoai muc tiéu xay dung ngbi nha ALTA than thién, chuyén
nghiép va vitng vang.

Muc thu nhap binh quan qua cac nam:

| wam [ Meeieens
1 2012 4.012.570
2 2013 4.185.806
3 2014 5.449.524
4 2015 6.323.392
5 2016 7.082.200
6 2017 7.940.000
7 2018 8.314.000
8 2019 8.650.000

B. PANH GIA CUA BAN GIAM POC PIEU HANH
1. Panh gia két qua hoat dong san xuat kinh doanh nim 2019

Vi ké hoach 8 ty ddng loi nhuan sau thué, nim qua Cong ty da hoan thanh vuot
muc ké hoach Pai hoi cd dong dit ra voi cac dién bién sau:

e Gi4 von hang ban ting 25% trong khi doanh thu ting 29% dan dén lgi nhuan
gop tang 56%.

e Chi phi ban hang tang 53% tang nhanh hon muc ting doanh thu do cong ty
phai 2,6ddy manh cong tac kinh doanh tiép thi, khuyén mai, chi phi hoa hong
va luvong nhan vién tang.

e Loi nhuan thuin ting 17%, 13i lién két giam 56%, loi nhudn trudc thué ting
21% tuy nhién do khoan ndp thué ting 88% nén lgi nhuan sau thué ting 12%.



2. Phan tich tinh hinh tai chinh nam 2019

Pvt: dong
Chi tiéu Nam 2018 Nam 2019 % tang giam
Téng tai san 251.119.236.363 245.094.652.767 -2,4%
Phan Tai san nge"ln han 138.728.019.710 129.238.578.529 -6,8%
Tai san dai han 112.391.216.653 115.856.074.238 3,1%
) 7 -4,60%
Tai san ngan han/Tong tai san 55,24% 52, 7%
\ 5,67%
Tai sén dai han/Tong tai san 44,76% 47,3%
-24,86%
Téng no 39.573.907.599 29.731.382.118
-24,86%
No ngén han 39.573.907.599 29.731.382.118
No dai han 0
q o -23,22%
No phai tra /Tong nguon von 15,76% 12,1%
-2,40%
Téng ngudn von 251.119.236.363 245.094.652.767
1,80%
Vén chi s6 hitu 211.545.328.764 215.357.270.649
) i o 4,64%
Von chu s¢ hitu / tong nguon von 84% 87,9%
Chi tiéu vé kha ning sinh 1oi
A AL A £ -12,32%
Hé fo Loi nhuan sau thué/Doanh thu 4,79% 4,2%
thuan
A A A AN g A Y s 10,17%
H~¢ s0 Loi nhuan sau thué/Von chu so 3,54% 3.9%
htru
. o 14,09%
Hé s6 lgi nhuan sau thué/Tong tai san 2,98% 3,4%
A AL A s . 13,84%
Hé s6 Loi nhuan tir hd kinh 4,48% 5.1%

doanh/Doanh thu thuan

a. Phan tich tai san

Ty suat dau tu ngan han ndm 2019 giam nhe tir 55,24 % xudng 52,7 % , ty suat tai
san dai han nam 2019 tang tir 44,76 % lén 47,3 %. Nhirng thay doi ndy khong dang

ké.

Ty suat tu tai tro tai san cé dinh 13 2.6 lan. Pay 1a chi tiéu ndi 1&n sy 6n dinh vé tai

chéanh cua Cong ty.




b. Phan tich ngudn vén
No ngan han giam 24,86% va don can ng giam con 0,138 lan.

c. Phan tich tinh hinh céng n¢

Khoan phai thu ngan han tir ban hang tang.

Khoan phai tra giam.

Vong quay cac khoan phai thu 1a 5,30 vong, s ngay trung binh dé thu dugc khoan
phai thu 1a 48 ngay Ia do cdng ty ludn phai ¢ chinh sach tra cham d6i vai 1 sb tap
doan ban 1& I6n. Piéu nay ciing néi 1én tinh hinh canh tranh manh mé trén thuong
truong.

d. Phan tich kha nang thanh toan

Ty 18 thanh toan hién hanh van git 6n dinh & muac 4,35 lan - day 1a mot ty 18 tét vé
tai chanh.

Ty l¢ thanh toan nhanh tang tir 2,42 1én 3,23 lan . Pay la dau hiéu tét.

3. Nhirng cai tién vé co cau té chirc, chinh sach, quan ly.

a. Chinh sach quan tri - diéu hanh :
Piéu hanh cé ké hoach cu thé.
Nang tim anh hudng cta ngudi lao dong dé ¢ chinh sach cu thé.
Ap dung cdng nghé trong cong tac diéu hanh.
San sang truyén dat dé chuyén giao.
b. Chién lwoc phat trién san pham.
Manh dan san xuat san pham mai.
Chap nhan rai ro dé loai bo san pham thoai trao.
Str dung cong dung va chat luong lam thudce do gia tri san pham.
c. Chién lwoc tiép thi khach hang
Tiép thi trén nhiéu phuong tién, nhiéu thoi diém va nhiéu cong thuc.
Hiéu suy nghi va hiéu kho khin ctia khach hang dé linh hoat giai quyét.
Xem trong cong tac hau mai dé gitr khach hang.

Trén diy 1a mét s6 phan tich va danh gia cia BGPPH céng ty sau Khi
nhin lai hoat déng diéu hanh nim 2019 cia minh mét cach nghiém tic, khach
quan va trung thuec.

TM. BAN DPIEU HANH



