f

C(A)ANG TY co fHAN VAN Hg’)A TAN BiANH
DAI HOI CO DONG THUONG NIEN 2018
Ngay 18 thdang 04 nam 2018

*khkkkkk

BAO CAO CUA BAN GIAM bOC

A. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat ddng san xuat kinh doanh

a. So lidu
PVT: dong
STT CHI TIEU 2016 2017 TH
2017/2016

1 | Doanh thu bén hang va cung cip dich vu | 129.178.483.544 | 144.649.067.123 112%

Trong d6: Doanh thu hang xuit khau

(USD) 194.901
2 | Cac khoan giam trir doanh thu 73.499.927 59.357.139 81%
_ | Hang ban bj trd lai 60.422.615 56.361.382 93%
3 Eizi‘lnvhuth“ thuan ban hang va cung ¢ap | 1,4 104 983 617 | 144.589.709.984 112%
4 | Gia vbn hang ban 108.867.735.748 | 126.520.963.711 116%
5 Ei‘-;‘h“vl:l“*-‘“ gop v€ ban hang va cung ¢ap | 54 973 517 969 | 18.068.746.273 89%
6 | Doanh thu hoat dong tai chinh 2541.895.046 | 3.600.893.999 142%
7 | Chi phi tai chinh 533.619.400 329.705.613 62%
8 | Chi phi ban hang 4281.767.248 | 5.029.290.178 117%
9 | Chi phi quan Iy doanh nghiép 13.055.646.460 | 10.591.297.108 81%
10 gggln;‘h“*’“ thuan tir hoat dong kinh | ) 5551409807 | 5719.347.373 117%
11 | Thu nhap khc 60.514.222 494.552.703 817%
12 | Chi phi khac 248.167.891 196.908.599 79%
13 | Loi nhuan khac (187.653.669) 297.644.104
14 | Phan lii trong cong ty lién két 1.780.611.055 | 1.965.109.801 110%
15 | Tong lgi nhuin ké toan truéc thué 6.501.067.193 | 7.982.101.278 123%
16 ﬁ;ﬁhphl thue thu nhap doanh nghiép hién 705.146.566 299.368.571 42%
17 |Lo1 nhuan sau thueé thu nhap doanh | o0 950607 | 7682732.707 133%

nghiép
18 | Lai co ban trén c¢6 phiéu 1.010 1.339 133%
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Tinh hinh chung ctia céng ty ndm vira qua: Doanh thu thuan ndm 2017 tang 12% so

v6i nam trude, lgi nhuan sau thué ting 33% so voi nam trudce. EPS dat 1.339 dong

Dvt: triéu dong

] 2015 2016 2017
NGANH Doanh LN gép Doanh | LN gép | Doanh | LN gop
thu thu thu
In 13.982 2.137 5.924 497 4.316 255
Bao bi Nhya 51.672 1130 |  49.025 944 |  67.569 2.076
Khan giay, thuong mai 15.339 465 | 14612 3480 17.401 3.059
Gidi tri, truyén thong va | 54 5q5 | 13853 | 59544 | 15315| 55304| 12,679
cac dich vu khac
Cong 135.286 17.585 | 129.105| 20.237 | 144.590 18.069
NGANH TY TRONG 2015 | TY TRONG 2016 | TY TRONG 2017
Doanh LN gop Doanh LN gop | Doanh LN gop
thu thu thu
In 10,34% | 12,15% 4,59% 2,46% | 2.98% 1.41%
Bao bi Nhya 38,19% | 6,43% 37,97% | 467% | 46.73% | 11.49%
Khan gidy, thuong mai
11,34% | 2,64% 11,32% | 17,20% | 12.03% | 16.93%
Giai tri, truyen thong Va | 4 1500 | 787806 | 46.12% | 75.68% | 38.25% | 70.17%
cac dich vu khac
Cong 100,00% | 100,00% | 100,00% | 100,00% | 100,00% | 100,00%

- Nim 2017, doanh thu san xuét in ctia cong ty giam do cong ty thu hep nganh

nay.

- Doanh thu nganh nhya, héa chit ting do ban hang noi dia ting.

- Nganh san xuat gidy, thuong mai doanh thu ting.

- Nganh truyén thong, giai tri va cac dich vu khac van gitt 6n dinh.




b. Chién lwec kinh doanh
Trong nam 2017, Cong ty da c6 mot so thay ddi trong chién Iuoc kinh doanh, san
pham va dich vu nhu sau:

Tiép tuc chién lugc phat trién thi truong noi dia dé thay thé thi truong xuét
khau van suy thodi tram trong, céng ty diy manh cung ang mit hang truyén thng
12 bao bi dung hang & céc siéu thi va cac tip doan ban 1¢ moi, ngoai ra cong ty van
phét trién san xuat déu dan céc san pham chuyén biét / da dung nhu tai rac qui dinh
mau cho c4c bénh vién, tim trai da nang bang nhua cho sinh hoat thuong ngay, tdi
dung thuc pham an toan, tai rac thom cé tac dung khir mii tai gia dinh... Nam 2017
doanh thu nganh nhya ting cao do trong nim tuyén thém nhan sy dé mé rong thém
thi trueong, cu thé KH moi tang rat nhiéu, tap trung vao cac KH 16n.

Péi vai thi truong nudc ngoai, Cong ty khdng ky hop dong gia cong vi loi
nhuan thap nhung rui ro cao, thay vao dé cong ty dang chao cac mit hang riéng dé
ting budc tiép can véi cac nha phan phdi moi.

Dbi véi mang truyén thdng, cong ty véi chién lugc cung ang cac mat hang
cdng nghé cao di trudc thi truong va két hop véi noi dung sang tao, twong thich da
tang duoc sd luong khach hang mai voi doanh thu tét.

Tuy nhién, rieng mat hang led do da trd nén phé bién va canh tranh cho thué
ngay cang gay gt lam don gia thué giam tir 10 dén 15%, riéng thi trudsng TPHCM
giam dén 20%.

c. San pham méi, khach hang méi, thi trueong méi.
. San pham méi
+ Nganh bao bi nhya
Phat trién thém dong san pham Ui réc méi nhur tdi ric co huong, tam trai da
nang c6 huong ... cac loai san pham nay phat trien vao kénh siéu thi.
Bép canh d6 phat trién thém cac ma hang tdi rac méi cho cac cong ty phan
phoi
+ Nganh truyén thong
= Phan mém marketing

Royal Salute (Taiwan, Korea va Hongkong): activation
app: https://drive.google.com/file/d/1Dx4hfuAjA_ugQnyx ZmY Xy-
rksv18hYa/view?usp=sharing

Martel (Global): digital
app: https://www.frontiermagazine.co.uk/news/martell-unveils-chinese-new-
year-limited-edition-pop-bar-activation-16-02-2018/



https://drive.google.com/file/d/1Dx4hfuAjA_uqQnyx_ZmYXy-rksv18hYa/view?usp=sharing
https://drive.google.com/file/d/1Dx4hfuAjA_uqQnyx_ZmYXy-rksv18hYa/view?usp=sharing
https://www.frontiermagazine.co.uk/news/martell-unveils-chinese-new-year-limited-edition-pop-bar-activation-16-02-2018/
https://www.frontiermagazine.co.uk/news/martell-unveils-chinese-new-year-limited-edition-pop-bar-activation-16-02-2018/

= Phan mém lich st

Dinh Bdc lap: https://video.vnexpress.net/tin-tuc/du-lich/nhung-tu-lieu-lan-
dau-duoc-trung-bay-o-dinh-doc-lap-3720925.html

Khach hang mai:
Cong ty da co thém mdt s6 khach hang Ion truc tiép va qua cac nha phan phoi
I6n vao cac hé thng siéu thi Ion nhu Big C, Satra, Bach hoa xanh, Dién may
Cho Lén, Nguyén Kim, Siéu Thi Ha Nai, Bitis, Ngan hang SCB, ACB,VCB
Hé thong CJ Freshway VN, cac nha phan phdi 16n nhu Khanh My, My Gia,
Viét An, Tay B0 ....,...

+ Mang truyén théng: CJ Blue Group, Pong Tay, Cat Tién Sa, ADT, Dentsu
Vietnam, Mindshare, Mediacom, D4t Viét VAC,...

- Thi trrong mai
+ M& rong ra cac tinh 1an can phia Bac — nganh bao bi nhua.

+ V& kinh doanh lap trinh twong tac da thuc hién cac du an tuong tic tai Cac
nuéc Chau A nhu Singapore. ..

d. Nguédn cung cip

- Nganh gidy tiép tuc nhap thém cac loai gidy moi dé da dang san pham.
- Nhap thém hat phu gia nganh nhua va hat tai sinh nham giam gia thanh san
pham, giam ty 1é phé liéu.

2. Tinh hinh dau tw vao cong ty con va cong ty lién két

Pvt: dong
Gia tri ALTA
Nam 2017 dau tu dén Tong tai san
31/12/2017

Cong ty con

Cong ty TNHH Mot thanh vién Ung dung Cong
nghé va Dich vu Truyén Thong Au Lac

Cong ty TNHH Mot thanh vién Ung dung Céng
nghé Ky thuat Nhya Au Lac

20.000.000.000 | 42.288.882.495

20.000.000.000 | 46.342.357.244

Cong ty lién két

Cong ty C6 phan In Thuong mai Quéang cdo Au Lac 15.879.991.532 | 48.175.617.922

Ngoai ra, Cong ty con c6 122,3 triéu dong dau tu vao cd phiéu cia CTCP Dugc
pham Bong Nai va CTCP Giay Lé Hoa.


https://video.vnexpress.net/tin-tuc/du-lich/nhung-tu-lieu-lan-dau-duoc-trung-bay-o-dinh-doc-lap-3720925.html
https://video.vnexpress.net/tin-tuc/du-lich/nhung-tu-lieu-lan-dau-duoc-trung-bay-o-dinh-doc-lap-3720925.html

3. Tinh hinh tai chinh

Chi tiéu PVT 2016 2017 sgr?h
Tong Tai sin 224.604.123.621 | 228.319.841.394 | 102%
Doanh thu thuan VND | 129.104.983.617 | 144.589.709.984 | 112%
Loi nhuan gop « 20.237.247.869 | 18.068.746.273 89%
%g;ggﬁ m Hoas dong SYKD. o « | 6.688.720.862 | 7.684.457.174| 115%
Lgi nhuén khac « (187.633.669) 297.644.104 | 222%
Loi nhuén trugc thué « 6.501.067.193 7.982.101.278 123%
Loi nhun sau thué « 5.795.920.627 7.682.732.707 133%
EPS ) 1.010 1.339 | 133%
Chi tiéu vé kha niing thanh toan

Kha nang thanh toan ngén han Lin 5,97 6,39

Kha nang thanh toan nhanh Lan 4,14 4,84

Chi tiéu vé co cdu von

Hé s6 No/Tong tai san % 8,41 8,48

Hé s6 No/Vén chu s¢ hitu % 9,18 9,27

Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho Vong 2,79 4,08

Doanh thu thuﬁn/Téng tai san Vong 0,57 0,63

Chi tiéu vé kha niing sinh 1oi

Hé §6 Loi nhuén sau thué/Doanh thu % 4.49% 5.31%

thuan

Hé sb Loi nhuan sau thué/Vén chu s& hitu % 2.82% 3.68%

Hé sb 1oi nhuan sau thué/Téng tai san % 2.58% 3.36%

Hé s6 Loi nhuan tir hd kinh doanh/Doanh 3.80% 3.96%

thu thuan

%

Céac khoan ng cta Cong ty chiém ty trong kha nho trong co cau ngudn vén. Tinh
trén Vén chu sé hitu, no chi chiém 9,27% va tiang khong dang ké so véi nam trudc.
Cong ty khdng sir dung no dai han dé tai tro cho cac hoat dong san xuat kinh doanh
cling nhu dau tu ctia minh. Chinh vi vay ma céc chi tiéu vé kha nang thanh toan cua
Cong ty déu rat tét. Pa phan cac khoan no phai tra phét sinh do qué trinh san xuat
kinh doanh thong thuong nhu ngudi mua tra tién trude hay cac khoan con phai tra

cho nguoi lao dong.




Hé s kha ning thanh toan ngan han ting tir 5,97 lan nim 1én 6,39 lan nim do
cdng ty giam vay ngan hang . Kha nang thanh toan nhanh cta cong ty tang tir 4,14
Ién 4,84 trong nam nay.

Qua bang s liéu trén c6 thé thay Cong ty dang c6 tinh hinh tai chinh 6n dinh va
lanh manh, dong thoi can tap trung ddy manh khau kinh doanh, quan ly chat ché chi
phi, tir d6 nang cao kha nang sinh 1oi cua Cong ty hon nira.

4. Tinh hinh nhan sw
Tinh dén 31/12/2017, Cong ty c6 229 lao dong

STT Tinh chét phan loai hr?_r(:]g Ty l¢ 2016 llr?_r(:]g Ty 1€ 2017
2016 2017
I Theo trinh d9 221 100,00% 229 100%
1 bai hoc 38 17,19% 40 17,47%
2 Cao ding 47 21,27% 48 20,96%
3 Trung cap 13 5.88% 21 9,17%
4 | Phd théng trung hoc tré xudng 123 55,66% 120 52,40%
Il | Theo tinh chat hop dong lao déng 221 100,00% 229 100%
1 Hop ddng co xéac dinh thoi han 68 30,77% 83 36,24%
2 | Hop ddng khéng xéc dinh thdi han 131 59,28% 139 60,70%
3 Hop ddng theo thai vu (cong nhat) 22 9,95% 7 3,06%

Chinh sach dii ngd ngudi lao dong cua Cong ty gan lién két qua 1am viéc véi luong
thudng. Nam qua cong ty da ap dung tiép tuc st dung cdng cu KPI dé danh gia cong
viéc, vira tao sy khach quan trong danh gia cong ty dong thoi ting hiéu suat lao
dong. Ban lanh dao va cac bo phan nhan su, tai chinh ké toan da cung phdi hop dé
dam bao thanh toan lvong cho CBCNV dung thoi han. Luong binh quéan cia Cong
ty naim 2017 dat 7.940.000 ddng, tang % SO Vi ndm trudc.

ALTA dam bao viéc thuc hién cac quy dinh vé bao hiém xa hoi, bao hiém y té, thuc
hién ché thai san, nghi I& tét, thoi gian nghi ngoi.... theo quy dinh cua B¢ Luat lao
dong va cac van ban phép luat lién quan dé CBCNV c6 thé yén tam lam viéc. Ngoai
ra cong ty con thuc hién kiém tra sicc khoe dinh ky cho nhan vién, té chic tham
quan nghi mat dé tao su gan két gitra cac thanh vién trong tap thé ALTA.

Ngoai ra, Ban lanh dao Cong ty dic biét quan tim dén van dé an toan lao dong.
Toan bo CBCNV cua ALTA déu phai tham gia tap huan phong chdng chay no,
thoat hiém, so cap ctru. Di vai khdi san xuat, nhan vién phai tuan tha vé trang phuc



bao ho lao dong, dam bao quy trinh lam viéc va tuan thu su giam sat caa can bo
quan 1y dé dam bao giam thiéu tdi da ruai ro xay ra trong qua trinh lao dong.

Véi mot cong ty ¢ thoi gian hoat dong 1au dai va dinh hudng phét trién dai han nhu
ALTA, viéc thiét lap van hoa doanh nghiép va mdi trudng lam viéc chuyén nghiép,
hién dai 1a hét stic can thiét. Vi vdy ma nhimg nim qua, Cong ty da ra soat lai ché
d6 dai ngd nhan vién, tao dung cac gia tri van hda trong Cong ty, c6 chinh sach dai
ngo thoa dang khong ngoai muc tiéu xay dung ngbi nha ALTA than thién, chuyén
nghiép va viing vang.

Muc thu nhap binh quan qua cac nam:

STT Nam Mirc lwong binh quan
1 2012 4.012.570
2 2013 4.185.806
3 2014 5.449.524
4 2015 6.323.392
5 2016 7.082.200
6 2017 7.940.000

B. PANH GIA CUA BAN GIAM POC PIEU HANH
1. Panh gia két qua hoat dong san xuat kinh doanh nim 2017

Vi ké hoach 6 ty dong loi nhuan sau thué, nim qua Cong ty da hoan thanh vuot
muc ké hoach Dai hoi ¢b dong dit ra védi cac dién bién sau:

Gia vbn hang ban ting 16% trong khi doanh thu tang 12% dan dén loi
nhuan gdp giam 11%.

Chi phi ban hang ting 17% do dau vao khau luu thong ting cao, cong ty
day manh cong tac kinh doanh tiép thi, khuyén mai, chi phi luong nhan
vién tang.

Chi phi quan 1y giam 19% la do sap xép lai to chirc hop 1y hon.

Loi nhun thuan ting 17%, 1ai lién két ting 10% dan dén loi nhun trudc
thué tang 23%.

Tuy EPS niam 2017 1.339 d/ ¢6 phiéu nhung ty sé6 ROE (ldi rong trén Vén
CSH) 3,36% van la con s6 can duoc cai thién vao cac nim sau nita.



2. Phan tich tinh hinh tai chinh nam 2017

Pvt: dong

Chi tiéu Nam 2016 Nam 2017 % tang giam
Tong tai san 224.604.123.621 228.319.841.394 1,65%
Tai san ngin han 112.729.841.154 120.111.424.249 6,55%
Tai san dai han 111.874.282.467 108.208.417.145 -3,28%
Tai san ngan han/Tong tai san 50,19% 52,61% 2,42%
Tai san dai han/Té)ng tai san 49,81% 47,39% -2,42%
Téng no 18.893.028.533 19.338.204.712 2,36%
No ngan han 18.893.028.533 18.788.204.712 -0,55%
No dai han 0 550.000.000
No phai tra /Tong ngudn von 8,41% 8,48% 0,07%
Tong ngudn von 224.604.123.621 228.319.841.394 1,65%
Vén chu so hitu 205.711.095.088 208.981.636.682 1,59%
Vén chii s¢ hitu / tong ngudn von 91,59% 91,53% -0,06%
Chi tiéu vé kha niing sinh 10i
Hé so I;c_n nhuan sau thué/Doanh 4,49% 5.31% 0,82%
thu thuan
va S? Loi nhuan sau thué/Von chu 2 82% 3.68% 0,86%
s& hiru
ii s0 loi nhuan sau thué/Tong tai 258% 3.36% 0,78%
Hé s6 Loi nhuén tir hd kinh 0 0 0
doanh/Doanh thu thuan 3,80% 3,96% 0,15%

a. Phan tich tai san

Ty suat dau tu ngan han nam 2017 ting nhe tir 50,19% Ién 52.61 % , ty suat tai san
dai han nam 2017 giam tir 49,81% xudng 47,39 %. Nhiing thay d6i nay khong dang
Ké.

Ty suét tu tai tro tai san cb dinh 13 2,7 1an. Pay 1a chi tiéu noi 1én su 6n dinh vé tai
chanh ctua Cong ty.

b. Phan tich ngudn vén

No ngan han giam nhe 0,55% va don can ng tang nhe tir 0,08 1&n 0,09.

Vén chi 6 hitu ¢ ting 1.59%, do trong nam doanh nghiép hoat dong kinh doanh
c6 1ai hon nam trudc.

c. Phan tich tinh hinh céng n¢

Khoan phai thu ngan han tir ban hang ting.

Khoan phai tra tang.

Vong quay cac khoan phai thu 1a 5,49 vong, s ngay trung binh dé thu duoc khoan
phai thu 1a 65 ngay la do cong ty c6 chinh sach tra cham véi 1 s6 tap doan bén 1é
l6n. Piéu nay ciing noi 1én tinh hinh canh tranh manh mé trén thuong trudng.




d. Phan tich kha nang thanh toan

Ty 18 thanh toan hién hanh van giit 6n dinh & mac 6,39 lan - day 1a mot ty 1& tot vé
tai chanh.

Ty 18 thanh toan nhanh ting tir 4,14 1an 1én 4,84 1an - day ciing 1a mot ty 18 tét, xac
dinh céng ty hoan toan c6 kha nang thanh todn nhanh cong no ngan han.

3. Nhirng cai tién vé co cau té chirc, chinh sach, quan ly.

a. Chinh sach quan tri - diéu hanh

- Nam qua Cong ty da 6n dinh vé mit nhan su, khdng c6 tinh trang bo viéc gay anh
huong dén tinh lién tuc caa hoat dong.

- Hoat déng kinh doanh véi co ché linh dong va hiéu qua, da phét trién tét, dem vé
nhiéu don hang va khach hang 16n, tao diéu Kién ting ning suét va tiéu thu.

- Ban diéu hanh cac cong ty con phat huy tinh cha dong trén co s duoc trao quyén
han va trach nhiém rd rang.

- Xay dung va thuc hién vong cung &tng ndi bo dé nang cao tiém lhec va sy hd trg 13n
nhau cua cac don vi ndi bo.

b. Chién lwec phat trién san pham.

- Nghién ctru va phat trién san pham riéng phu hop véi nhu cau caa cac khach hang
|6n va ngudi tiéu dung tryc tiép sir dung.

- Phéat trién san pham trén y twéng cling cong tac véi nha phan phdi di co kinh
nghiém va uy tin tai thi trrong trong va ngoai nudc.

- Nghién cru va phat trién cac san pham cong nghé thong tin va truyén théng theo
huéng séng tao va ung dung dén dau xu hudng méi.

- Tap trung nghién ctru va da thanh cong trong viéc ché tao may san xuat bao bi
nhua chuyén dung.

c. Chién lwoc tiép thi khach hang

- Tim kiém khéach hang tiém ning thong qua tiép thi truc tiép va truc tuyén, trong d6
nhan manh thong diép vé uy tin thuong hiéu, chat lugng va an toan caa san pham.

- Ap dung song song phuong thirc B2B va B2C dé linh dong va tao nhiéu kénh dua
san pham va dich vu dén nguoi tiéu dung.

Trén diy 1a mot s6 phan tich va danh gia cia BGPPH céong ty sau khi
nhin lai hoat dong diéu hanh nim 2017 ciia minh mét ciach nghiém tic, khach
guan va trung thuec.

TM. BAN PIEU HANH



