CONG TY CO PHAN VAN HOA TAN BINH
‘ PAI HQOI CO PONG THUONG NIEN 2025
Ngay 21 thang 04 nim 2025

*kkkkk

BAO CAO CUA BAN GIAM DOC

A. TINH HINH HOAT PONG TRONG NAM 2024

Tinh hinh hoat déng san xuit kinh doanh
a. Tinh hinh chung

Niam 2024, tinh hinh thé gidi tiép tuc dién bién phuc tap, kho luong véi nhiéu yéu
t6 rui ro, bat dinh. Xung dot quan su tiép tuc leo thang, canh tranh chién luoc giira cac
nuéc 16n dién ra ngay cang gay gat, nhiéu quéc gia ting cuong chinh sach bao ho
thuong mai, no cdng va thAm hut ngan sach gia ting, sy tut doc cua mot s6 nén kinh té
I6n, chudi cung ung toan cau dut gdy cuc bo di tac dong dén hoa binh, 6n dinh va ting
truong kinh té thé gioi.

Nam 2024 tiép tuc ching kién sy phan hoa trong trién vong ting truéng gitta cac
khu vic. Nhiéu nén kinh té phat trién dang phai doi mat véi nguy co suy giam ting
truong, bat chap chinh sach tién té da bat dau nai long. Hoat dong kinh té toan cau tuy
khong roi vao suy thoai, nhung van & mac thap hon tiém ning, v6i lam phat du da ha
nhiét so v4i nam 2023, nhung van & mitc cao hon muc tiéu tai nhiéu quéc gia.

Theo Tong cuc Théng ké, tinh hinh kinh té - x& hoi ndm 2024 cua nudc ta duy tri
xu huéng tich cuc, kinh té vi mé 6n dinh, lam phéat thip hon mac muc tiéu, cac can doi
l6n duoc bao dam, an sinh x& hoi duoc duy tri, két qua trén nhiéu linh vuc quan trong
dat va vuot muc tiéu dé ra, 1a diém sang vé tang truong Kinh té trong khu vuc va trén
thé giGi.

GDP niam 2024 udc tinh ting 7,09% so v6i nam trudc, chi thap hon tée do ting cua
cac nam 2018, 2019 va 2022 trong giai doan 2011-2024.

b. Két qua san xuat kinh doanh

Tinh dén nam 2024 Cong ty C6 phan Vin Hoa Tan Binh (Alta) da c6 hon 40 nim
hoat dong tir mot Cira hang dich vu van héa cp quan va 36 nam dé xay dung, truong
thanh va phat trién mot cong ty ¢6 phan nhiéu tiém luc. Vi nd luc va quyét tam, Hoi
d6ng Quan tri (HPQT), Ban Piéu hanh (BPH) cung toan thé cac thanh vién di dua
ALTA ngay cang phét trién va khiang dinh thwong hiéu uy tin trén thi truong.

La cong ty da nganh, nam 2024 ALTA tiép tuc phat huy thé manh cac nganh nghé
phU hop tinh hinh, 6n dinh tai chanh, tich lity cho cac du an don chd xu thé mai.



2024/2023

STT CHI TIEU 2023 2024 (%)

1 | Doanh thu ban hang va cung cap dich vu 304.082.597.574 | 415.008.580.982 136
5 Céc khoan giam trir doanh thu 352.003.363 192.748.442 55
3 | Doanh thu thuin ban hang va cung cip dich vu | 303.730.594.211 | 414.815.832.540 137
4 | Gi4 von hang bin 260,601,563,379 | 365.095.055.850 140
5 | Lot nhuan gop € ban hang va cung ¢ap dich | 43 19.030.832 | 49.720.776.690 115
6 | Doanh thu hoat dong tai chinh 5,609,748,901 4.464.181.214 80
7 | Chi phi tai chinh 3,474,591,674 4.184.141.295 120
8 | Phan lai hodc 15 trong cong ty lién doanh. lién két 148,661,173 1.107.768.350 745
9 | Chi phi b&n hang 12,370,887,138 | 17.946.747.218 145
10 | Chi phi quan ly doanh nghiép 26,025,040,571 | 27.784.254.281 107
11 | Loi nhuén thuén tir hoat dong kinh doanh 7,016,921,523 5.325.548.258 76
12 | Thu nhép khac 2.234.067.392 150.569.026 7
13 | Chi phi khac 685.505.597 126.866.377 19
14 | Lgi nhuan khac 1.548.561.795 23.702.649 2
15 | Tong lgi nhuan ké toan truéc thué 8.565.483.318 |  5.349.250.907 62
16 | Chi phi thué thu nhap doanh nghiép hién hanh 1.602.383.313 482.076.931 30
17 | Chi phi thué thu nhap doanh nghiép hoén lai (56.339.901) 1.676.578.300

18 | Loi nhuin sau thué thu nhiap doanh nghiép 7.019.439.906 3.164.682.460 45
19 | Lai co ban trén ¢ phiéu 1.224 552 45

c. Cac yéu t6 lien quan dén chi phi :

e Doanh thu thuan ting manh 36%, trong ndm cong ty md rong thi phan ban nguyén

liéu nhya ra thi truong.

e Gia vbn hang ban ting cao hon ting doanh thu (40% so véi 36%), 1am bién lgi

nhuan gop giam tir 14% xudng dudi 12%.

e Chi phi ban hang tang manh 45.1%.

e Loi nhuan rong giam manh 54.5%, bai cac yéu tb chi phi :




v Theo cap nhat cua VnEconomy, dén ngay 31/12/2024, ty gia USD/VND di ting
4,31% so voi dau nam. Ty gia USD ting anh huong gia nguyén liéu nhap khau

tang theo.

AR N U NEN

Chi phi dién tang 5%.
L4i suat vay binh quan dao dong tir 7% dén 9% mot niam.
Chi phi lvong binh quan tang 13,6%.
Chi phi khau hao va phan bé thiét bi cho thué tang do d6i méi cong nghé.
Chi phi nghién ctru va phat trién tang. Phat sinh chi phi quang béa san pham méi.

d. Phan tich co ciu kinh doanh nim 2024

Pvt: triéu dong

2022 2023 2024
NGANH Doanh . Doanh o Doanh "
thu | N8P |y, | LNgP | LN gop

Bao bi Nhua 147107 | 15.723 | 158.432 | 14.972 | 221.225| 26.622
ﬁﬁ‘n giay, thuong| soe0s| 12401 | 34525| 14792 | 134.443| 18921
Doanh' thu tir mang |, 99, 022| 14.189| 1.966 437 |  -2.233
phan mém
Giai tri, truyén thong | 3,565 | 10544 | 54370 | 11.706| 58.740 6.208
va cac dich vu khac

Cong 222964 | 38.758 | 261516 | 43.436| 414.846| 49518

TY TRONG 2022 | TY TRONG 2023 | TY TRONG 2024
5 Doanh " Doanh " Doanh n
NGANH thu LN gop thu LN gop thu LN gop

Bao bi Nhua 65,98% | 40,57% | 60,58% | 34,47% 5333 53.76
ﬁgj‘n giay, thuong| 1o 700 | 302306 | 13.20% | 34,05% 3241 38.21
Doanh thu tir mang | 554001 00006 |  543% | 453% 010|  -451
phan mém
Giai tri, truyén thong | 16 29001 272006 | 2079% | 26.95% | 1416| 1254
va cac dich vu khac

Céong 100% | 100% | 100% | 100% | 100% 100%

Nam 2024 céac nganh hoat djng cta cong ty co tinh hinh nhu sau:

e Nganh san xuit bao bi nhua doanh thu ting 44% nhung do nhwong ban nguyén
lieu nhua ( c6 gid tri cao nhung ty suat loi nhuan thap). Mat khac khach hang siéu
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thi ngay cang yéu cau ting chiét khau, do canh tranh cdng ty phai chap nhan nén

chi phi ban hang ting, dan dén lgi nhuan giam.

e Nganh truyén théng doanh thu van duy tri nhung do nhap hé thong LED méi nén
chi phi phan b6 16n, dan dén 16 mac du da giam chi phi ban hang va chi phi quan

ly

e Nganh phan mém doanh thu giam, chi phi ¢4 dinh vé nhan sy van phai duy tri nén

loi nhuan am.

e Cic nganh khac nhu khan gidy va cho thué mat bang doanh thu va loi nhuan giam

do tinh hinh chung.

I. Tinh hinh diu tw vio cong ty con va cong ty lién két

Dvt: dong
. Gia tri dau tu dén
Nam 2024 31/12/2024
Cong ty con
cong ty TNHH MTV Ung dung Cong nghé va Dich vu Truyén Thong Au Lac 20.000.000.000
cong ty TNHH MTV Ung dung Cong nghé K thuat Nhua Au Lac 20.000.000.000
Cong ty Phat trién Phan mém Au Lac 5.000.000.000
Cong ty lién két
Cong ty Co phan In Thuong mai Quang cao Au Lac 22.323.220.078
I11. Chi tiéu phan tich tai chinh
1. Tai san Pvt: dong
Chi tiéu 01/01/2024 31/12/2024 Ting
(VND) (VND) trudéng
(%)
Tong tai san 323,651,409,956 358,177,591,771 +10.6%
Tai san ngi’m han 184,029,658,367 227,274,462,809 +23.5%
Tién va twong duong tién 6,735,071,552 14,026,780,968 +108.3%
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Dau tu tai chinh ngin han 72,650,000,187 58,287,291,464 -19.8%

Phai thu ngan han 61,780,263,891 99,517,032,838 +61.0%
Hang ton kho 40,234,892,062 52,838,780,692 +31.3%
Tai san dai han 139,621,751,589 130,903,128,962 -6.1%

o Ty suit dau tu ngin han niam 2024 ting tir 56,32% |&n 62,29%, ty suat dau tu tai
san dai han giam tir 43,68% xuéng 37,71 %. Nhirng thay d6i nay 1a binh thuong.

o Ty suét tu tai tro tai san c¢b dinh 1a 1,63 lan. Pay la chi tiéu ndi 1én kha ning dap
rmg dau tu tai san ¢ dinh bang vén cha s hitu.. Ty suat nay >1 ching té kha ning
tai chinh viing vang, lanh manh.

« Phai thu ngin han ting 61%, do doanh thu ting 36.5% chu yéu tir cac khach hang
la hé théng siéu thi c¢d thai han thanh toan trung binh 12 hon 60 ngay.

« Hang ton kho tang 31.3%, do doanh thu ting nén lugng hang san xuat ton dé giao
hang vao dip tét ting.

2. No' phai tra va Von chi sé hiru

Chi tiéu 01/01/2024 (VND) 31/12/2024 Tang
(VND) truéng
(%)
Téng ng phai tra 106,196,667,651 143,288,922,038 +34.9%
No ngén han 104,279,414,370 139,912,190,425 +34.2%
No dai han 1,917,253,281 3,376,731,613 +76.2%
Vén chii sé hiru 217,454,742,305 214.882.715.765 -1.2%

« Tong no phai tra ting manh 34.9%, dic biét ng ngan han ting cao, twong ung ty 1¢
tang doanh thu va cong ng¢ phai thu.

« Vén chu so hitu giam nhe (-1,2%) khong dang ké.

« No ngan han tang tir 104 ty 1én 139 ty va don can ng tang tir 0,48 1én 0,65 do viéc
du trir hang Tét va du trir nguyén vat liéu cho Quy 1/2025.



3. Kha nang sinh loi

Chi sb 2023 2024

ROA (LNST/Téng tai san) 2.15% 0.88%
ROE (LNST/Vén cha sé hiru) 3.18% 1.46%
Bién lgi nhuan gop 14.2% 11.98%
Bién lgi nhuan rong 2.31% 0.77%

« ROA va ROE giam manh do trong nim cdng ty mé rong thi phan khach hang, 1am

tang chi phi ban hang.

4. Kha niang thanh toan

Chi s6 2023 2024
Ty Ié thanh toan hién hanh (TSNH/Ng NH) 1.76 1.62
Ty I¢ thanh toan nhanh ((TSNH - HTK)/Ng NH) 1.38 1.25

« Ty léthanh toan giam nhe, nhung van nam trong ngudng an toan, can kiém soat tot

cong no phai thu dé khong anh hudng dén kha ning thanh toan.

5. CAu trdc tai chinh

Chi s6 2023 2024
Ty & ng/Tong tai san 32.5% 39.7%
Ty & ng/Von chi sé hiru 48.1% 65.7%

« Ty & no cao hon do cong ty dang sir dung don bay tai chinh 16n hon.

Cong ty da ap dung cac Chuan muc ké toan Viét Nam va cac van ban hudng dan Chuan

muc do Nha nudc da ban hanh. Cac Béo céo tai chinh duoc lap va trinh bay theo ding moi

quy dinh cua tirng chuan muc, théng tu hudng dan thuc hién Chuan myc va Ché do ké

toan doanh nghiép hién hanh dang ap dung.




Qua bang s liu trén c6 thé thdy Cong ty dang c6 tinh hinh tai chinh 6n dinh va lanh

manh, dong thoi can tap trung day manh khau kinh doanh, quan ly chit ché chi phi, tir d6

nang cao kha nang sinh 161 cua Cong ty hon nira.

IV. Tinh hinh nhan sw
Tinh dén 31/12/2024, Cong ty c6 377 lao dong, giam gan 7 % so v6i nam trudc do tinh

gian nhan su.
STT Tinh chét phan loai SOlwong | 1o a o003 | SOIWONG | 1o 1 s0o
2023 2024

| | Theo trinh d¢ 402 100% 377 100%
1 | Daihoc 109 27.1% 77 20,7%
2 | Cao dang 96 23,9% | 131 35%
3 | Trung cap 18 4,5% 17 4%
4 | Phé théng trung hoc tré xubng 179 44,5% 152 40,3%
Il | Theo tinh chat hep ddng lao dong 100% 100% | 377 100%
1 | Hop ddng c6 xéc dinh thoi han 163 40,5% 106 28%
2 | Hop ddng khong xac dinh thoi han 236 58,7% 263 70%
3 | Hop d6ng theo thoi vu (cong nhat) 3 0,8% 8 2%

Chinh sach dii ngd ngudi lao dong cua Cong ty gan lién két qua 1am viéc voi luong
thuong. Nam qua cong ty tiép tuc sir dung cong cu KPI dé danh gia cong viéc. Ban lanh
dao va cac bo phan nhan sy, tai chinh ké toan da cung phdi hop dé dam bao thanh toan
lrong cho CBCNV dung han. Luong binh quan thang cua Cong ty nam 2024 la 13.650.000
tang 13.6% so v&i nam trudC. ALTA dam bao viéc thuc hién cac quy dinh cia B Luat lao
dong vé bao hiém x4 hoi, bao hiém y té, thuc hién ché thai san, nghi I8 tét, thoi gian nghi
ngoi... va cac vin ban phép luat lién quan dé CBCNV c6 thé yén tam lam viéc. Ngoai ra
cdng ty con thuc hién kiém tra sirc khoe dinh ky cho nhan vién, t6 chic tham quan nghi

mat dé tao su gan két giita cac thanh vién trong tap thé ALTA.

Ban lanh dao Cong ty dic biét quan tdm dén van dé an toan lao dong. Toan bo
CBCNV cia ALTA déu phai tham gia tap huan phong chéng chay n, thoét hiém, so cap
ctru. D4i voi khéi san xuat, cdng nhan va nhan vién phai mac trang phuc bao ho lao dong,

dam bao quy trinh 1am viéc va tuan thi sy giam sat cua cac cap quan ly dé giam thiéu toi




da ruai ro xay ra trong qua trinh lao dong. Trong nam 2024 khong c6 truong hop tai nan lao
dong xay ra tai cong ty do BCH Cong doan phdi hop véi BLD thuc hién tt cac bién phap

nhic nha, kiém tra an toan vé sinh lao dong thudng xuyén.

Véi mot cong ty cé thoi gian hoat dong 1au dai va dinh hudng phat trién dai han
nhu ALTA, viéc thiét lap vin héa doanh nghiép va méi treong lam viéc chuy@n nghiép,
hién dai 1a hét sizc can thiét. Vi vay ma nhimng nim qua, Cong ty da ra soat lai ché do dai
ngo nhan vién, tao dung cac gia tri van hoa trong Cong ty, c6 chinh sach dai ngd thoa dang
khong ngoai muc tiéu xay dung ngdi nha ALTA than thién, chuyén nghiép va virng vang.

Bén canh d6, BCH Co s Cong doan ALTA luén cung v6i BPH quan tim dén doi
sbng tinh than ciing nhu chiam lo cudc sdng cia nguoi lao dong nén lién tuc nhiéu nam lién
dat thanh tich CDCS Vitng manh Xuét sic va dugc Co Thi dua Hoan thanh Xuat sic Nhiém
vy lién tyc 7 nam lién (tir ndm 2018 dén nam 2024) do Lién doan Lao dong Thanh phé Ho
Chi Minh trao tang. Bic biét nim 2024, d¢6ng chi Chu tich Céng doan Co sé dugc trao
tang Bang khen cua LDLD Thanh phé H6 Chi Minh “Giai thuéng 28/7” — Danh cho Cha
tich CDCS xuit sic trong hoat dong Cong doan.

B. PANH GIA CUA BAN GIAM POC PIEU HANH
Niam 2024 doanh thu hop nhét cua cong ty ting 36,5% do ting cuong ban hang cé
gia tri 16n nhu hat nhya. .. tuy nhién lgi nhuan trudc thué lai giam 37,6% do cac yéu té chi

phi tang manh.

Sau khi nhin lai hoat dong diéu hanh nim 2024 cua minh mét cach nghiém tuc,
khach quan va trung thuc. Ban Diéu hanh nhan thiy trude tinh hinh kho khin chung ciing
véi céc dién bién kho ludng, mac di toan thé thanh vién cong ty da cb gang hét sticc nhung
van khdng mang lai két qua mong muén, khéng hoan thanh ké hoach loi nhuan nam 2024

cta Pai hoi c6 dong.

TM. BAN PIEU HANH



